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Program Compliance Reviews

You should gain knowledge and understanding of:

 Program Compliance Reviews (PCRs).
« How a PCR is scheduled/planned.

 Who is responsible for various actions and tasks leading
up to and during a PCR.
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Program Compliance Reviews

Background: Per the Defense Logistics Agency (DLA) Disposition Services, Law
Enforcement Support Office (LESO) Standard Operation Procedures (SOP) and the DLA
Memorandum of Agreement (MOA) between DLA and the State, the DLA Disposition
Services LESO will conduct a Program Compliance Review (PCR) for all States and
Territories with agencies enrolled in the LESO Program every two (2) years.

Purpose: PCRs are performed in order to ensure that State Coordinators (SCs), State
Points of Contact (SPOCs) and all Law Enforcement Agencies (LEAs) within a State are
compliant with the terms and conditions of the LESO Program as required by the DLA
Disposition Services LESO MOA with the State.

Scope: During the PCR, the DLA Disposition Services LESO will review property and
administrative records of the State Coordinator’s Office and selected LEAs within the
State. Subsequent to the PCR, the DLA Disposition Services LESO will provide the State
Coordinator’s Office an overall rating in terms of compliance or non-compliance with the
terms and conditions of the LESO Program.
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PCR Schedule Planning

The LESO PCR Team will:

* Forecast an estimated PCR schedule prior to the
upcoming Fiscal Year (FY).

» Coordinate with State Coordinators for availability.
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PCR 60-Day Notifications

e The LESO PCR Team will:

. Bgtlgrmine the 20% of Small Arms in the state and select LEAs to be visited during the

« Send a 60-Day Notification to the state with selected LEAs identified and the proposed
PCR Schedulé of Daily Events

e The SC/SPOC will:

» Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via
email, copies of all State-Level SPOs and SPO Addendums

* Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via
email, Cé) |?s of all the State-Level PCRs performed over the last year on 8% of the LEAs
in your State

* Review the proposed PCR Schedule of Daily Events for accuracy and inform the PCR
team if any of the select LEAs have property in multiple or alternate locations

60-Day
Notification letter Conduct
PCR
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PCR 60-Day Notifications

In the 60-Day Notification, the State Coordinator will receive a
Notification Letter and a proposed Schedule of Daily Events

MONDAY, JUNE 11, 2018

TIME TTl({)A;I[F]j‘Z)I(JTTII}I\Z/[f AGENCY DoDAAC ADDRESS CITY STATE| 7IP Property Totals (EACHES)
TOTAL
EMBASSY SUITES 1050 WESTBROOK STREET PORTLAND ME 104102 |SA|TV[AC| GP |PROPERTY
TO TOUCH
0800-0830 40 Min IN-BRIEF/SANFORD PD 935 MAIN STREET SANFORD ME | 04073
0915-0945 1 Hour ELIOTPD 2YIDPT 27 DIXON ROAD ELIOT ME | 03903 0
1045-1115 55 Min UNIVERSITY OF SOUTHERN MAINEPD | 2YTLOM 37 COLLEGE AVENUE GORHAM ME 04038 4 | 0 | 0 0
LUNCH-TRAVEL
1300-1330 45 Min FRYEBURG PD 2YTEDT 2 LOVEWELLS POND ROAD FRYEBURG ME | 04037 3 1
1415-1445 50 Min OXFORD PD 2YTI182 701 MAINE STREET OXFORD ME |04270| 3 0
1545 HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME | 04270
TUESDAY, JUNE 12, 2018
0700 50 Min HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME | 04270
0800-0830 | 2 Hours 10 Min LIVERMORE FALLS PD 2YTGUN 2 MAIN STREET LIVERMORE FALLS ME | 04254 10
1045-1115 | 4 Hours 15 Min GREENVILLE PD 2YTEVD 7 MINDEN STREET GREENVILLE ME | 04441 3
LUNCH-TRAVEL
1615-1645 35 Min FORTKENTPD 2YID74 416 WEST MAIN STREET FORTKENT ME 047431 0 | 0 12
1715-1745 1 Hour 15 Min MADAWASKAPD 2YTGAL 428 MAIN STREET MADAWASKA ME |04756| 5 | 0 28
1900 THE NORTHEASTLAND HOTEL 436 MAINE STREET PRESQUE ISLE ME | 04769
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PCR 60-Day Notification Letter

I, State Coordinator”™s nmatne Chck here to enter a date.
L ESO State Coordinstor,

Street Address

City, State Zip

Drear State Coordintor” s nane:

Thi= is the sixty (60) day notification of the Defense Logistics Agency (DLAY
Disposition Services Law Enforcement Support Office (LESO) Program Compliance Rewiews
(PCER). The PPCR for the State of Choose an item. iz currently scheduled for the week of

Clicle here to emter a date. — Cliclk here to enter a date_

Per the hMemorandum of A greement (MWVIOAD between the DA T ESDO and the State, the
LESQO wrill conduct a PICE. for all States atvd Terrmtories with agencies enrolled in the LTESO
Program every two {270 years.

PCF.s are performed in order to ensure the State Coordinators, State Point(s) of Contact
and all Law Enforcement A gencies (LEA=) within a State are compliant whith the terms and
conditions of the LESO Progratn as required by the DA DHsposition Semvices LESO WIOA writh
the State._

Dmring the POCFEL the LESO will reviesww property and administrative reconds of the State
Coordinator™s Office and selected LEAs within the State. Subsequent to the PCE. the LESDO
Eratxch Chief will provide the State Coordinator”™s Office with an owverall rating it termes of
compliance or non-compliance with the terms and conditions of the LESO Programm.

The followritns LEA = hawve besn selected for review during the cowrse of the PCER-
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PCR 21-Day Notification

The LESO PCR Team will:

« Send a 21-Day Notification to the state including the selected LEAs
inventory which will include 100% of small arms, armored vehicles and
aircraft also, at a minimum 15% of general property of each LEA.

60-Day 21-Day 4
Notification letter Notification Conduct
PCR
letter

ir. State Coordinater’s name
L = cordinator,

Defense Logistics Agency (DLA)
ES0) Program Compliance Review
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PCR 21-Day Notifications

Selected Inventories

Selected LEA Inventory

ASSIGNED
NOUN | mN | DM | Reglum |  AcVae | ShipDate | DEMIL| Commodity+ | Property# | Seriallumber | Qty |PV|ECR| ACTIONITEM |
RIFLE, 5,56 MILLIVETER [ | st f OO | VISHOESEET 00 526 | DI WEAPON e T 1
RIFLE, 5.5 MILLIVETER " oosooo7aazt | oooooooonnnnons | WS2HO%082847 o 53 | DI WEAPON mie | 4
_____--_-_-I-_
RIFIE, 7,62 MILLIMETER " onsuosastzzt ” ooonoooonaonnnn | WisHOg1238477 §600 S | D WEAPON s | 1 i
RIFIE, 7,62 MILLIMETER " o0s00segizzt T 000noonnoonconn | WsHOSS1Z3B4T8 §600 598 | DI WEAPON s T 10044 i
RIFIE, 7,62 MILLIMETER " o0s0segizTt T 00onoonnoonconn | WS2HOSO0s2B4TG S0 440 | D WEAPON s T i
RIFIE, 7,62 MILLIMETER " o0s0segizTt T 00onoonnoonconn | WS2HOSO0s2B4TG S0 440 | D WEAPON ey IR V77 i
RIFIE, 7,62 MILLIMETER " o0s00segizTt T 000noonnooncons | Ws2HOSOs2B4T8 S0 440 | D WEAPON s T 1mm i
RIFIE, 7,62 MILLIMETER " o0s00segizTt T 000noonnooncons | Ws2HOSOs2B4T8 S0 440 | D WEAPON s T 1 i
RIFIE, 7,62 MILLIMETER " o0s0osegizzt T 00onoonnoonconn | Ws2HOSOs2B47 S0 440 | D WEAPON s T 1nss i
RIFIE, 7,62 MILLIMETER " o0s0segizTt T 00onoonnoonconn | WS2HOSO0s2B4TG S0 440 | D WEAPON s T 1 i
RIFIE, 7,62 MILLIMETER " o0s00segizTt T 000noonnooncons | Ws2HOSOs2B4T8 S0 440 | D WEAPON e T i
RIFIE, 7,62 MILLIMETER T o0s00segiz7t | 00000OR00NC000 | WS2HOSOOR2B4TT S0 440 | D WEAPON misd T o5 i
RIFIE,7.62 MILLIMETER " 000 | ODDD0ODONNONNTD | VISPHONUGZB4TE §800 440 WEAPONI meny | %% i
_____--_-_-I-_
HECOPTERATTY T ou008TesE | 0000000000000 | HADER 122584178 gl gL | MRRAT EMOAN T
HELICORTER, GESERVATION 0 O GOnieaan ) wiseZEKTI4B08 | DTINNTIRTAON @B yEy | ARRAT  [MOAIOO0S| 72215t 1

HELICORTER, GESERVATION " CGan0i0a04aien  wsaQsPOzTROns | YTINZFAQD! 908700 W5 Cl ARRAT |EIIAROOON 715 1
HCPERMEDEIAC i WseeNCE 9001 2FTOSKESBADL2 94,180 0NE MRRAT EEEMOIZ T
_____--_-_-I-_

MINE RESTSTANT VEHICLE "OOSI06E  WSHDARE | 2001 73300000 34 1 VRAP 14063MI00003 GMB408Z3GE-IY 1
MINE RESTSTANT VEHICLE "OSSNGT  SEMIIIM | NTINGIESS §767,360.00  8//19 8! VRAP 192664200003 0TETAX36AN125733 1
PACKBCT 510 WITH FASTAC REMOTELY CONTROLLED VERICLE RN W30UQV71430003 | IYTINNTL70E162 877,000,000  6/2/17 Q3 EOD ROBOT 1?219A200001 122541

TRUCK UTILITY " ommntssse WoILGT129300044 | HIDEB 113300165 262700 x| 1 HMMIRY o | 035714 1
IN76: 125IGHT VISION GOGGLE "OHSHLBIST  WAISULMOEA | HEDER!LIB0ZE0 §3,578.00 12511 F1 NV/HAZARDOUS s | 010627
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SC’S Office PCR Preparations

The State Coordinator should:

* Review their LESO Program documentation
« Verify all property for selected LEAs

APPROVED
ar i B o, g B, D
- [ForR LESD Lk Oy State Plan of Operation (SP0) bebwesn:
[ [T
Low Inl'm"_l: Supgan OHfice (LITO) The State of South Carolina and the
Application faf Participation | huthorized Seressant Latber] [, 0 s s T miresf Lonry Tirrrmspryd
e [P F—) Cigiabing Rgrary Miawrfi: O] Serie | LAECEOT 0D Larer oo vimams A ey (LA}
'
“agncy mama: Cariboou Pobte Dapanment | Ay 58t o B TYTEYE 13 PURPOSE This State Plas of Operas
[ T — e asd L s Lhanciied shows
onase fur |0 cateiare —— . pect b Departses
— | e MT6a, in ordder 4o promote e efficient
o BT e et A o e s b T, (st e e i sy il s
ar

oS | 14, 'Flﬂ-vi-lll

ITR frpumer - £ HreRaTy S i Sl by e afere sy’ 8 St il Pd b ey spperal i bl s
semrinrs “HTT Hreress oo Sekif of this Livw Fafarsvepas Apanry. djuscy ST furv of et § $75 Sorpeis

Chisf of Paolice

sy i Toe § R —— [
1 ] N R s assgpernest suthority ts the DA The DLA Dy
it = T - " th (TAT) 10 USC § 2576, 10 USC § 290, DeDM 4160 2
s low exfeecetnest 8 &8 Setivies purfirmed by govemmenil agencies whise P
i e = ! mfororent of appl fiderall State, aned Jocal Lrwi and whose corprotated brw exfocormes officer
= o — pirwers, of Abed dd sppr el
1
tyeas ==t U s O sl Ll Aol 4 GENERAL TERMS AND CONDITIONS “Del) encess personal properny” alse kmown ws “ems
A — ———— i, "t eIy, 5f “pespety” “TIL A Diagssaition S Law Esfiooenwst Suppon Oiflice
T - =T J — — g L als Imows ks “1053 Progam”, “LESOD Program”, “the progmum”, of w0 ‘:ﬂ'\r or US Termiory™ sl
e . . Ineews sy e Ste “Hime Cossdsalos (50) trate Poast of Comtset (SPOC), o “SCSPOC (0
ERRN Enfoavemens Acuvines” alse known as “apenciss m law emloecement e5”, “Law Enforcemen Agency
] PR Bt LEA]", “Jiio i [ st A
[Anminiszratve e,
B = _‘:’_:d:_ | — — : L Propemy a.\Jt evadabis under dus gprotmest 15 oot for personal use amd o Bor e use of mathonred
LT - e _ sbems p:.m::,u.; by ALl recpesiey, foe propesty shall be bued 11 £ Lo e T sraamrnt s
~ - i Authonzed partcipants whe recerve properry from the prograss will not lan, dosate. of otherwe provide
- P i UL [drvral el el et prOpey o ather e (a8, public woeld, cousty gurege, dchool, et ) thal sbe Bod T
Chr - QEs T r— —— wrthonoed 10 pa program. ProperTy s will moe bee obummend b % O PR C I o ke PR
ol T (1 = .- | of sade, lerie. | use, pent, exclange. baner, massler, of 1o secue & boan. T recerve such preperry
- - ] e ety om an amwd bas: \ shall cerndy dhat theey harve:
- - —_— b i — .I
i Timai T B L 1) Ubiasned sathonzaton of e relevamt local governang body ssthonty {Le . ony counail. mayor. =ic
I T T Bk — = it - ] u) Adopied puhbehy svadable provios he appropnase we of consolied propesty. the supereision.
= r = —— = — 1 — and the v 2 kit sudinng and scooumratiling polacee:
— ima g Sy o
i 1 P Bmbe PO lirerafi el o Pt | W) Al wamong m pace aned provides 110 pelevans personmel on She MAUTTALCE. RETMNDEnT and
| appropnane wie of commrolled propeamy. inchxlug regect for dhe nghes of cinzess wder e Consnnman
- - : - - of the U % and de-escalagon of force
- s s | s i b =T =
Il the tansportation. hEn<n. s, 7 anice nce, digposal
- T e -:me'-r'\. peties nelated 10 Propesy ane due sole e ot biliry of the SteeLEA. The SoieLEA
= chall alzo be T mibne e U5 Covernmens for costt incwred in eseviag mdior
e s T —_— < PO EEng p'*-p-er\- |rr1.1-er_|<-.. sansfermed bry the Sane’LEA o mabonzed portcgpane
Flmad [ S —— L T A Sy S— Pape 1 & Fiarpiom. Fabeuary 160
S B e e L
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PCR Trends FY24

SPOs and SPO Addendums
— Use “Station Mgmt Utility” in FEPMIS to ensure CLEO that signed
documents matches the CLEO listed in FEPMIS
— 95 LEAs missing / incorrect SPO (14%)
— 31 LEAs missing / incorrect a SPO Addendum (8%)

State Level PCRs
— Required to perform on 8% of all LEAs in state with property
— Use LESO template and PCR Report for Inventories

Equipment Custody Receipts

— Small arms (including parts and accessories), aircraft, vehicles, optics,
and robots

— 62 LEASs not using ECRs (16%)

Missing Property
— 27 LEAs missing 401 items (7%)
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PCR In-Brief

The LESO PCR Team will:

« Review Background, Purpose, Scope.
 Review in-brief and state dashboard information.

« Start working the PCR checklist with the SC.
o Document used to determine compliance.

« |f not already completed, review internal / state-level PCR
documentation (8% of agencies in your state).

 |f not already completed, review LESO Program documents (SPO,
Application, etc.).
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PCR In-Brief

* During the PCR in-brief, the SC will follow along with the
LESO PCR Team as they review the state’s in-brief and
dashboard information.
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PCR In-Brief

* Upon completion of =
th e State ,S i n - b ri ef SUBTECT: E‘;:;e;:éiﬁjienau item. Laww Enforcesmment Suppart Office (LESO) Program, Compliance Feviewa
and dashboard Reiew (POR), Conbicind from CIL bers 15 cnis £ Ao 10 Gk B to o & e Tt sttt

follows:

1 L LESO will Verify:
reVI eW, e 1. The affective date of the Governor appointad LESC Program State Coardinator

{5} Lattar.
] 2. The date the 2C signed the Defense Logiztics Agency (DL A Memaorandurm of
PCR Team will % ot sn i
5. The date in which the LESO spproved the State Plan of Operstion {SPO.
4_ If appliceble, that State Points of Contact {SPOCs) ars appointad by the 5C with ':_',h.uuse an |'tEu1

[} L] [} N
b e I n fl I I I n O ut th e Appoivtment letters on-file with the LESO.
5. If appliceble, that the SPOCs have been gramted signsimre anthority by the BC. Choose an fberm.

Cammments: Click here ro grter texs

PCR Checklist with 7. S e Comatenc

A. General Term:= and Condition=

1. How doas the 5C's Office ensure LESO Program controlled property is not
th e S ‘ 2 i n d S P O ‘ S loaeed, donstad or othenaize provided to wnanthorized parmicipant
] Click bara o anter text

2. Has there bean an incident, since the last conducted PCF where a Law Chooze arl ITene
Enforcement 4 gency (LEAY} has provided controlled property received undsar the
LES{ Program to mnsutharized participartsT
2a. If ves prowvids details and suppormimg documentation of the outcomme
{(who, whhat, when_ wehers, whe').
Click here to enter fext
. Dipes the State have any spproved loan requests™ CHOOIE arl [TeHe
Sa. If ves, provide details of loaner, loanes, ftarn nams, property mamber(s),
date approved, duration of loan snd purposs.
Click here fo gnter text.
4. Dipes the State have any spproved canmibalization requestsT Chooze arl Tent
4a. If ves, provids detail of LEA | property type, and expiration date.
Click here fo anter text.
3. How does the 3C%s Office ensore transfars of controllad property are approved by
the LEZEO prior to physical movement to the receiving LEAT
Click here to enter text

[T]
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Program Compliance Reviews

During the PCR, the LESO PCR Team shall:

 Visit each selected LEA

« Conduct a physical review of all selected property

o 100% of small arms, armored vehicles, and
aircraft

o All general property selected in the 21-Day
Notification

« Discuss LESO Program policies and procedures as
outlined in the State Plan of Operation

o Storage and security of controlled property /
small arms

o The proper use of an approved ECR for
required property

o Training
o Etc.
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Program Compliance Reviews

Updated LEA inspection questions

CHECKLIST ITEMS:

A, Genereral Tetms and Conditions:

1. Does the agency have adequate security and accountability measures in place for controlled property?

2. Does the agency maintain two levels of security for small arms?

3. Are transfers approved by LESO prior to physical movement of the property to the receiving agency?

4. Does the agency understand property must be transferred or turned-in when deemed no longer usable?

5. Are all LESO Program small arms, aircraft, vehicles, optics, robots, and small arms parts and accessories issued to an officer documented using an acceptable ECR?
6. Does the agency understand that LESO small arms need to be registered with the ATF?

7. Does the agency ensure LESO property is readily available for use by their officers/ deputies?

8. Does the agency understand LESO property allocation limits, a5 outined in the SP0?

9, Have the officers received trainini, to include the re5ﬁt for the r'ihts of citizens under the Constitution of the United States and de-escalation of force?
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Program Compliance Reviews

/. Does the agency ensure LESO property is readily
available for use by their officers/deputies?

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS WARFIGHTER ALWAYS




Program Compliance Reviews

During a LESO PCR, itis the LESO
PCR Team’s intent to physically
inventory 100% of property selected
for review at each LEA.

 ECRs will not be accepted
during the PCR.

Per the MOA, ECRs are required for
LESO Program small arms, high
profile vehicles, optics, aircraft,
robots, and small arms parts and
accessories.

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS

LESO, Equipment Custody Receipt (ECR)

* Denotes a required field
Law Enforcement Agency Information:
*Name:
Address:
Phone Number:
1033 Property issued to:
*Name: (LAST)
(FIRST)
1033 Properity:
NSN:
MAKE:
*ITEM NOMENCLATURE:
MODEL:
*SERIAL NUMBER:
ITEM UNIT COST:
*QTY OF ITEM:

Statement of Physical Custody:

I am a Law Enforcement Officer of the aforementioned Law Enforcement Agency. I have
physical custody of the item(s) listed above and accept personal responsibility for the property. I
further understand that failure on my part to exercise responsibility for the care and protection of
the item(s) listed above could result in pecuniary liability.

*PRINTED NAME:
*SIGMNATURE: *DATE:

WARFIGHTER ALWAYS




PCR Out-Brief

During the PCR out-brief, the LESO PCR Team will discuss:
» The verification accuracy of all property selected for the PCR
* Any pertinent comments or concerns stemming from the PCR
* Assigned action items
* Any other relevant information

Dut Brief Info
State Dut Brief Date 3/23/2022 Attendees
State Totals Wﬂta_ls _ Prﬂl,_ﬁermed During the Courss of the PCR
Property Reviewed On-Hand Quantities Sample Size Physically Reviewsd Accepted ECRs Total Accounted For Total Not Accounted For Accuracy %
Small Arms 2718 618 638 { 628 ] 100%:
High Profile Vehiclas 64 10 10 { 10 1] 100%;
Aircraft 15 2 2 ] 2 L] 100%,
General Property 32,536 938 938 { 938 1] 100%;
Percentage Reviewed Physically 100% ECR 0%
DISCUSSION
Comments|Grzat job by the 5C and SPOC running the program for the State,
ey Topics|Suspended agencies, Agencies with no property, COGNOS Report pull training, LESO Website FEPMIS link does not bring LEAS to comect page. Upcoming Seminar., .
LEA Ei:rnca'nleEAs did Nt Nave any Concems
LEA Remmmem:latiunleEﬁs did not have any recommendations
Assigned Action Items|No action items were assigned
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Post-PCR Actions

The LESO PCR Team will:

* Track assigned action items to completion
o DD200s
o Serial number updates
o Etc.

* Finalize the PCR Report
o Cover Letter
o PCR Checklist
o Selected inventories

« Mail the signed PCR report to SC’s Office and Governor’s Office
(Governor’s Office will not receive the Inventories)
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Post-PCR Actions

Who determines Compliance?

 The LESO Branch Chief determines Compliant or Non-
Compliant PCR rating.

What does “Compliant” look like?
* No major violations of the MOA

* 100% accountability of High-Profile property
o Small arms, tactical vehicles, aircraft

+ At least 90% accountability of General Property

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS WARFIGHTER ALWAYS
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