
Program Compliance 
Reviews (PCRs)
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Program Compliance Reviews

You should gain knowledge and understanding of:

• Program Compliance Reviews (PCRs).

• How a PCR is scheduled/planned.

• Who is responsible for various actions and tasks leading 
up to and during a PCR.
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Program Compliance Reviews

Background:  Per the Defense Logistics Agency (DLA) Disposition Services, Law 
Enforcement Support Office (LESO) Standard Operation Procedures (SOP) and the DLA 
Memorandum of Agreement (MOA) between DLA and the State, the DLA Disposition 
Services LESO will conduct a Program Compliance Review (PCR) for all States and 
Territories with agencies enrolled in the LESO Program every two (2) years.

Purpose:  PCRs are performed in order to ensure that State Coordinators (SCs), State 
Points of Contact (SPOCs) and all Law Enforcement Agencies (LEAs) within a State are 
compliant with the terms and conditions of the LESO Program as required by the DLA 
Disposition Services LESO MOA with the State.

Scope:  During the PCR, the DLA Disposition Services LESO will review property and 
administrative records of the State Coordinator’s Office and selected LEAs within the 
State.  Subsequent to the PCR, the DLA Disposition Services LESO will provide the State 
Coordinator’s Office an overall rating in terms of compliance or non-compliance with the 
terms and conditions of the LESO Program.
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PCR Schedule Planning

The LESO PCR Team will: 
• Forecast an estimated PCR schedule prior to the  

upcoming Fiscal Year (FY).
• Coordinate with State Coordinators for availability.



WARFIGHTER ALWAYSPEOPLE          PRECISION          POSTURE          PARTNERSHIPS 5

PCR 60-Day Notifications

• The LESO PCR Team will:  
• Determine the 20% of Small Arms in the state and select LEAs to be visited during the 

PCR
• Send a 60-Day Notification to the state with selected LEAs identified and the proposed 

PCR Schedule of Daily Events
• The SC/SPOC will:  

• Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via 
email, copies of all State-Level SPOs and SPO Addendums

• Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via 
email, copies of all the State-Level PCRs performed over the last year on 8% of the LEAs 
in your State

• Review the proposed PCR Schedule of Daily Events for accuracy and inform the PCR 
team if any of the select LEAs have property in multiple or alternate locations 

Conduct 
PCR

60-Day 
Notification letter 

FEB MAR APR MAY JUN JUL
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PCR 60-Day Notifications

In the 60-Day Notification, the State Coordinator will receive a 
Notification Letter and a proposed Schedule of Daily Events

TIME TRAVEL TIME 
TO NEXT LEA AGENCY DoDAAC ADDRESS CITY STATE ZIP

EMBASSY SUITES 1050 WESTBROOK STREET PORTLAND ME 04102 SA TV AC GP
TOTAL 

PROPERTY 
TO TOUCH

0800-0830 40 Min IN-BRIEF/SANFORD PD 935 MAIN STREET SANFORD ME 04073
0915-0945 1 Hour ELIOT PD 2YTDPT 27 DIXON ROAD ELIOT ME 03903 4 0 0 0
1045-1115 55 Min UNIVERSITY OF SOUTHERN MAINE PD 2YTL9M 37 COLLEGE AVENUE GORHAM ME 04038 4 0 0 0

1300-1330 45 Min FRYEBURG PD 2YTEDT 2 LOVEWELLS POND ROAD FRYEBURG ME 04037 3 0 0 1
1415-1445 50 Min OXFORD PD 2YT182 701 MAINE STREET OXFORD ME 04270 3 0 0 0

1545 HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME 04270

0700 50 Min HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME 04270
0800-0830 2 Hours 10 Min LIVERMORE FALLS PD 2YTGUN 2 MAIN STREET LIVERMORE FALLS ME 04254 0 0 0 10
1045-1115 4 Hours 15 Min GREENVILLE PD 2YTEVD 7 MINDEN STREET GREENVILLE ME 04441 2 0 0 3

1615-1645 35 Min FORT KENT PD 2YTD74 416 WEST MAIN STREET FORT KENT ME 04743 0 0 0 12
1715-1745 1 Hour 15 Min MADAWASKA PD 2YTG4L 428 MAIN STREET MADAWASKA ME 04756 5 0 0 28

1900 THE NORTHEASTLAND HOTEL 436 MAINE STREET PRESQUE ISLE ME 04769

        
        
    

         
    
    

   

      
      

      
     

        
    

   

    
    
    

       
    

    
    
    
    

   

LUNCH-TRAVEL

MONDAY, JUNE 11, 2018

Property Totals (EACHES)

LUNCH-TRAVEL

TUESDAY, JUNE 12, 2018
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PCR 60-Day Notification Letter
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PCR 21-Day Notification

The LESO PCR Team will:  
• Send a 21-Day Notification to the state including the selected LEAs 

inventory which will include 100% of small arms, armored vehicles and 
aircraft also, at a minimum 15% of general property of each LEA.

21-Day 
Notification 
letter

Conduct 
PCR

60-Day 
Notification letter 

FEB MAR APR MAY JUN JUL
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PCR 21-Day Notifications 
Selected Inventories

Selected LEA Inventory
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SC’S Office PCR Preparations

The State Coordinator should:
• Review their LESO Program documentation 
• Verify all property for selected LEAs
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PCR Trends FY24

• SPOs and SPO Addendums
– Use “Station Mgmt Utility” in FEPMIS to ensure CLEO that signed 

documents matches the CLEO listed in FEPMIS
– 55 LEAs missing / incorrect SPO (14%)
– 31 LEAs missing / incorrect a SPO Addendum (8%)

• State Level PCRs
– Required to perform on 8% of all LEAs in state with property
– Use LESO template and PCR Report for Inventories

• Equipment Custody Receipts
– Small arms (including parts and accessories), aircraft, vehicles, optics, 

and robots
– 62 LEAs not using ECRs (16%)

• Missing Property
– 27 LEAs missing 401 items (7%)
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PCR In-Brief

The LESO PCR Team will:

• Review Background, Purpose, Scope.
• Review in-brief and state dashboard information.
• Start working the PCR checklist with the SC.

o Document used to determine compliance.
• If not already completed, review internal / state-level PCR 

documentation (8% of agencies in your state).
• If not already completed, review LESO Program documents (SPO, 

Application, etc.).
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PCR In-Brief

• During the PCR in-brief, the SC will follow along with the 
LESO PCR Team as they review the state’s in-brief and 
dashboard information.
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PCR In-Brief

• Upon completion of 
the state’s in-brief 
and dashboard 
review, the LESO 
PCR Team will 
begin filling out the 
PCR Checklist with 
the SC and SPOCs.
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Program Compliance Reviews

During the PCR, the LESO PCR Team shall:

• Visit each selected LEA
• Conduct a physical review of all selected property

o 100% of small arms, armored vehicles, and 
aircraft

o All general property selected in the 21-Day 
Notification

• Discuss LESO Program policies and procedures as 
outlined in the State Plan of Operation
o Storage and security of controlled property / 

small arms
o The proper use of an approved ECR for 

required property
o Training
o Etc.
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Program Compliance Reviews

Updated LEA inspection questions 
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Program Compliance Reviews

7.  Does the agency ensure LESO property is readily 
available for use by their officers/deputies?
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Program Compliance Reviews

During a LESO PCR, it is the LESO 
PCR Team’s intent to physically 
inventory 100% of property selected 
for review at each LEA. 

• ECRs will not be accepted 
during the PCR.

Per the MOA, ECRs are required for 
LESO Program small arms, high 
profile vehicles, optics, aircraft, 
robots, and small arms parts and 
accessories.
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PCR Out-Brief

During the PCR out-brief, the LESO PCR Team will discuss:
• The verification accuracy of all property selected for the PCR
• Any pertinent comments or concerns stemming from the PCR
• Assigned action items
• Any other relevant information
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Post-PCR Actions

The LESO PCR Team will:
• Track assigned action items to completion

o DD200s
o Serial number updates
o Etc.

• Finalize the PCR Report
o Cover Letter
o PCR Checklist
o Selected inventories

• Mail the signed PCR report to SC’s Office and Governor’s Office 
(Governor’s Office will not receive the Inventories)
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Post-PCR Actions

Who determines Compliance?
• The LESO Branch Chief determines Compliant or Non-

Compliant PCR rating.

What does “Compliant” look like?
• No major violations of the MOA
• 100% accountability of High-Profile property 

o Small arms, tactical vehicles, aircraft

• At least 90% accountability of General Property
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